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Agenda

• Self  Assessments as a Tool and Technique

• The Stages of  Team Formation

• Characteristics of  Effective Project Teams

• Overview of  Self  Assessments

• Benefits of  Using Self  Assessments with Project Teams

• Discovery Without Self  Assessments



PMI’s Develop Project Team Process

• Process in the Human Resource knowledge area

• Occurs during the Executing Process Group

• Personal assessments are listed as a tool and technique

How do you develop your project teams?



Stages of  Team Formation

• Forming

• Storming

• Norming 

• Performing

How have you experienced the stages of  team formation?



Characteristics of  a High Performing Team

• Trust

• Respect

• Communication

• Collaboration

• Shared Goal

• Defined Roles

• Accountability

• Managed Conflict

• Talent Utilization

• Enthusiasm

• Decision Making

• Fun



An Overview of  Self-Assessments

Myers Briggs StrengthsFinder
DiSC

Personality 
Testing

Hogan 
Personality 

Inventory (HPI)
Birkman
Method



Understanding Your Own 
and Others Strengths

• Understanding your own strengths

• Understanding others strengths

• Utilizing this information for team-building

What do you think are strengths for 
project managers and for team members?



Your Strengths



Understanding Your Own 
and Others Leadership Styles

• Understanding your own leadership style

• Understanding others leadership style

• Utilizing this information for managing projects

What are examples of  different leadership styles?



Leadership Style



Understanding Your Own 
and Others Needs

• Understanding your own needs

• Understanding others needs

• Utilizing this information for working effectively with 
stakeholders

What do you need from others and your organization?



Biggest 
Mistakes



Benefits of  Using Self-Assessments 
with Project Teams

• Increased engagement

• Effective communication

• Easier leadership transitions

• Improved relationships with stakeholders

• Best utilization of  team members



Discovery Without Self  Assessments

What steps can we take to determine the following without a self  
assessment: 

• Strengths

• Interests

• Needs



Questions?

Natalya@NatalyaBah.com

202-246-6226


